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Policy Management and Responsibilities 
 
Policy Owner The policy is overseen by the Head of Non Academic Student 

Engageement and monitored by the Student Experience Comittee. 
 Implementation and monitoring of this policy is conducted in 
collaboration with the UKMCSA Executive Committee and the Student 
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Additional 
Responsible Parties 

This policy applies to all elected and appointed representatives within 
UKMC Student Association, as well as academic staff, Programme 
Leads, and institutional governance bodies responsible for facilitating 
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Student-Facing 
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1. Purpose 

This policy sets out the framework for student representation and engagement across UK 
Management College (UKMC). It ensures that all UKMC students, across campuses and courses, 
have meaningful opportunities to: 

• Be fairly and effectively represented in academic and non-academic matters. 
• Influence and shape their learning experience. 
• Participate in institutional and partnership-level decision-making. 
• Engage in quality assurance and governance processes. 

 

2. Scope 

This policy covers: 

• The roles and responsibilities of Class Representatives and Student Association Officers. 
• Inclusive and accessible student engagement mechanisms. 
• Formal feedback loops and communication responsibilities. 
• Representation in College and franchise partner governance. 
• Monitoring, review and conduct mechanisms. 
• Development, training and progression pathways for representatives. 
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3. Definitions 
For the purposes of this policy, the following terms apply: 

3.1 UKMCSA: UK Management College Student Association, the representative body for all 
students enrolled at UKMC. 

3.2 Class Representative (Class Rep): A student elected or appointed to represent a specific 
academic cohort or group within a programme. 

3.3 Officer: An elected member of the UKMCSA Executive Committee with a thematic or 
strategic portfolio (e.g. Academic Affairs, Equality & Inclusion, Welfare). 

3.4 Partnership Liaison Officer: A UKMCSA officer designated to represent students at partner 
university committees and to report outcomes back to UKMC. 

3.5 Student Engagement Lead: The UKMC staff member responsible for coordinating and 
supporting student representation structures, training, and reporting. 

3.6 Student-Staff Liaison Committee (SSLC): A formal committee held at least once per 
semester where students, staff, and quality personnel discuss academic and student 
experience issues. 

3.7 Feedback Forum: Informal sessions convened by Class Reps and Programme Leads to 
capture and share student feedback. 

3.8 You Said, We Did: A communication tool for reporting actions taken in response to student 
feedback. 

3.9 Rep Code of Conduct: The standards of behaviour, accountability, and confidentiality 
required of all representatives. 

3.10 Annual Representation Report: A formal report compiled by the Student Engagement 
Lead summarising representation activity, data, and outcomes. 

4. Principles of Student Representation 

UKMC commits to: 

• Promoting student partnership and co-creation in decision-making. 
• Supporting active, diverse, and independent student representation. 
• Upholding principles of inclusivity, accessibility and equal opportunity. 
• Ensuring transparency, clarity and consistency in all engagement processes. 
• Aligning student representation practice with partner university and sector expectations. 
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5. Representation Roles and Structures 

a) Class Representatives 

• Elected two per academic group or cohort, by Week 4 of teaching. 
• Act as the primary academic voice for their class. 
• Responsible for gathering feedback and raising concerns at forums and SSLCs. 
• Expected to communicate outcomes back to students. 
• Receive formal role descriptions and training upon appointment. 
• See Appendix A for full role profile. 

b) Student Association Officers 

• Elected annually to the UKMCSA Executive Committee. 
• Represent student interests on internal and external academic boards. 
• Lead thematic portfolios (e.g. Equality & Inclusion, Academic Affairs, Wellbeing). 
• Feed into institutional and partner university quality mechanisms. 
• See Appendix A for Officer role descriptions. 

c) Partnership Liaison Officers 

• UKMCSA will appoint designated Partnership Liaison Officers. 
• Attend franchise university Boards of Study, Joint Committees, and review panels. 
• Prepare termly reports for Academic Registry and partner liaison leads. 
• Responsible for closing the feedback loop on university-led module or progression issues. 

 

6. Inclusivity and Accessibility 

UKMC is committed to representative structures that reflect the diversity of its student 
population. 

• Inclusive Recruitment: Elections and calls for representatives will use inclusive and 
accessible language. 

• Accessibility: Meetings will be scheduled flexibly (in-person/online), and support will be 
provided for students with additional needs. 

• Monitoring: Demographic representation will be monitored annually to identify and 
address gaps. 
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• Support: Additional outreach will target underrepresented groups (e.g. international, 
disabled, mature, care-experienced students). 

 

7. Election and Selection of Representatives 

To ensure transparency, fairness, and sector alignment: 

• Nomination Period: Opens in Week 2 of each teaching block. 
• Eligibility: Students must be in good academic standing with satisfactory attendance. 
• Elections: Held anonymously online, concluded by Week 4. 
• Campaigning: Candidates may submit short statements (max 200 words) outlining their 

motivations. 
• Uncontested Positions: May be appointed by Programme Leaders with UKMCSA 

agreement. 
• See Appendix B: Election & Selection Framework 

 

8. Student Engagement Mechanisms 

a) Feedback Forums 

• Regular forums chaired by Class Reps with support from Programme Leaders and the 
Engagement Lead. 

• Serve as spaces to raise academic and student experience concerns. 
• Documented outcomes are shared via “You Said, We Did” reports. 

b) SSLCs (Student-Staff Liaison Committees) 

• Held at least once per semester. 
• Include student reps, Officers, academic staff, and quality assurance personnel. 
• Actions recorded, with minutes published and follow-up tracked. 

c) Surveys & Consultations 

• Annual cycle includes module feedback, internal pulse surveys and NSS equivalents. 
• UKMCSA collaborates in survey design, promotion and analysis. 
• Results inform programme development and governance strategy. 
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9. Feedback Loop and Communication 

All representatives must close the feedback loop by: 

• Providing timely updates to their peers on meeting discussions and outcomes. 
• Using tools such as “You Said, We Did” notices, online posts, or short summaries. 
• Attending debrief sessions with the Student Engagement Lead after key meetings. 

 

10. Conduct, Accountability, and Removal 
All elected or appointed representatives must adhere to the Rep Code of Conduct (Appendix C), 
including: 

• Attending required meetings and training. 
• Engaging respectfully and constructively. 
• Maintaining confidentiality when appropriate. 
• Representing peers accurately and without bias. 

Failure to comply may result in: 

• A formal warning from the Engagement Lead. 
• Temporary suspension from duties. 
• Removal from post (with right of appeal to the Academic Board sub-committee). 

 

11. Representative Development and Incentives 

UKMC invests in student leaders by offering: 

• A Leadership and Representation Certificate Pathway linked to workshop attendance. 
• Annual Representative Conference (jointly delivered with partners). 
• Mentoring Scheme, pairing experienced reps with new appointees. 
• Awards for outstanding engagement, to be celebrated at an annual student recognition 

event. 
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12. Monitoring and Reporting 

The Student Engagement Lead will produce an Annual Representation Report, shared with UKMC 
Academic Board, UKMCSA, and relevant franchise partners. This will include: 

• Total number of reps per course and demographic data. 
• Attendance and participation rates at forums and SSLCs. 
• Key issues raised and actions taken. 
• Partnership engagement metrics and representation at university boards. 
• Recommendations for future development. 

See Appendix D: Reporting Template 

 

13. Responsibilities 
Group/Role Responsibility 

Student Engagement Lead Policy owner; training, oversight, reporting and QA 
coordination. 

Class Representatives Gather, represent and report on cohort feedback. 
UKMCSA Executive Officers Represent student interests institutionally and at partner 

universities. 
Academic Staff & Programme 
Leads 

Support and act on student feedback. 

Partnership Universities Facilitate meaningful student engagement in 
collaborative governance structures. 

 

14. Review and Approval 

This policy will be reviewed annually to ensure alignment with national frameworks (e.g. QAA, 
OfS), sector best practice, and expectations of partner universities. 


