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1.Introduction

Student-led campaigns are a vital part of student voice at UKMC. This policy sets out the
framework for supporting such initiatives in a way that is inclusive, lawful, and sector-
aligned. It upholds freedom of expression while ensuring political neutrality, safety, and
institutional accountability across all UKMC campuses and partnerships.

2. Purpose

UKMC recognises student-led campaigning as a meaningful way to surface lived
experiences, influence decision-making, and contribute to a more inclusive and
responsive academic environment. This policy sets out the framework that enables
students to lead campaigns safely, constructively, and within a structured system of
accountability. It aims to:
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e Promote safe, inclusive, and respectful participation.

e Support lawful campaigning within the boundaries of UKMC and partner
regulations.

e Safeguard political neutrality while protecting students’ right to lawful expression.

e Provide a clear, transparent process for proposing, approving, running, and
reviewing campaigns.

3. Legal and Governance Framework

Student campaigns at UKMC must comply with the wider legal and regulatory context
that governs higher education, student representation, and institutional integrity. All
campaign activity, whether led by individuals, societies, or the UKMCSA Executive, must
adhere to the standards outlined below:

3.1 Legal Obligations: Campaigns must respect the provisions of the following, as
applicable:

e Education Act 1994 - particularly regarding fair representation and the duties of
students’ associations. While UKMCSA is not a statutory union, it operates under
equivalent principles.

e Education (No. 2) Act 1986 - protection of lawful freedom of speech on campus.

e Charities Act 2011 - especially the principles relevant to campaigning and political
neutrality for bodies in receipt of charitable or quasi-charitable funds.

e Equality Act 2010 - ensuring no unlawful discrimination occurs in campaign content
or conduct.

e Data Protection Act 2018 and UK GDPR - governing the secure collection and
management of campaign data.

e Counter-Terrorism and Security Act 2015 (Prevent Duty) - ensuring all activity
remains within safeguarding expectations.

These Acts apply principally to the College as an institution, and campaign activity must
comply with associated institutional policies developed under these statutory duties.

3.2 Sector and Institutional Requirements: Campaigns must:

e Reflect UKMC'’s institutional policies and those of partner universities, including
regulations on branding, public representation, and reputational management.

e Align with expectations set by sector bodies such as the Office for Students (OfS)
and the Quality Assurance Agency (QAA).
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e Be politically neutral in nature, except where issue-based advocacy is permitted
under strict conditions (see Section 5).

3.3 Interpretation and Compliance:

Where there is ambiguity in applying these rules, particularly around political neutrality or
campaign legality, UKMC will take a cautious and compliant stance. Proposers should
seek advice early from the Student Engagement Lead, and campaigns may be referred
to the Election Committee or UKMC Academic Board where required.

No campaign may proceed without meeting these baseline legal and governance
standards.

4. Scope

This policy applies to all student-led campaigns that operate in association with the UKMC
Student Association (UKMCSA), including campaigns initiated, endorsed, or supported
by UKMC students, officers, societies, or committees. It also applies to collaborative
activities involving external organisations where the UKMC or UKMCSA name, branding,
or institutional affiliation is used.

4.1 Applicable Contexts:
The scope of this policy includes:

e Campaigns organised or supported by UKMCSA Officers, societies, committees,
or recognised student bodies.

e Campaigns promoted through official UKMC or UKMCSA communication
channels (email, VLE, social media, websites, events, and printed materials).

e Campaign-related activities taking place on UKMC campuses or sites operated by
partner universities.

e Campaigns involving third-party collaboration that make public use of the UKMC
or UKMCSA identity, resources, or student involvement.

4.2 Definition of a Campaign:

A campaign is defined as a coordinated set of actions or communications intended to
raise awareness, influence change, or mobilise participation around a student-relevant
issue.

4.3 The "Students as Students" Test:
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Campaigns must relate clearly to students’ interests in their capacity as students. This
includes academic matters, welfare, campus experience, equality of access, or other
issues that demonstrably impact student life or learning.

Campaigns that focus on broader political or social issues will only be considered within
scope if the proposer can demonstrate a direct and evidenced link to the student
experience. Proposals failing this test may be declined or referred for revision.

Only campaigns falling within this defined scope will be eligible for approval, support, or
promotion through UKMCSA structures.

5. Principles of Campaigning

All student-led campaigns endorsed or supported by the UKMC Student Association
must reflect UKMC'’s institutional values and meet the following core principles:

5.1 Inclusivity

Campaigns must be open to participation by all students, and take proactive steps to
ensure accessibility across campuses and modes of study. This includes consideration
of language, digital access, and inclusion of marginalised groups.

5.2 Constructive Purpose

Campaigns should be solution-oriented, aiming to raise awareness, improve practice, or
influence positive change in relation to student experience or welfare. Campaigns must
not be adversarial in tone or intent.

5.3 Evidence-Based

Campaign content should be informed by credible evidence, such as student feedback,
surveys, institutional data, or sector research. Assertions should be verifiable and not
based solely on opinion.

5.4 Political Neutrality

Campaigns must remain non-partisan. No campaign may endorse, oppose, or promote
any political party, candidate, or partisan body (see Section 6 for detailed rules on
political neutrality).
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Note that, nothing in this policy prevents students, as private citizens, from participating
in political activity outside the UKMC context using personal platforms and without
UKMC branding.

5.5 Respect and Safety

All campaign activity must promote respectful dialogue and avoid personal attacks,
harassment, or any behaviour likely to compromise the safety or dignity of others.
Safeguarding responsibilities must be upheld.

5.6 Responsible Resource Use

Funding and use of UKMC or UKMCSA resources must be proportionate, transparent,
and authorised. Campaigns must operate within agreed budgets and may be subject to
audit.

5.7 Alignment with Institutional Standards

Campaigns must comply with all relevant UKMC policies, including those related to data
protection, safeguarding, equality and diversity, and communications. They must not
bring the institution or its partners into disrepute.

5.8 Prohibited Conduct
Campaigns must not:

e Discriminate, harass, or promote hate speech or extremism.

¢ Infringe on lawful freedom of speech or academic integrity.

e Misuse UKMC branding or imply endorsement without permission.

e Disrupt core academic or operational activity.

e Failure to adhere to these principles may result in withdrawal of support,
cancellation of campaign activity, or referral for disciplinary action under UKMC’s
conduct procedures.

6. Political Neutrality and Prohibited Political Activity

To uphold UKMC'’s institutional integrity and to comply with legal, regulatory, and
charitable expectations, all student-led campaigns must remain politically neutral in both
purpose and presentation. The following safeguards and restrictions apply:

6.1 No Endorsement of Parties or Candidates
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Campaigns must not support, promote, or oppose any political party, candidate, political
slate, or partisan movement, whether in UK general, local, student, or international
contexts.

6.2 Elections and Campaign Periods

During any regulated election period, national, local, or internal (including UKMCSA
elections), all campaign communications must be reviewed by the Student Engagement
Lead. Additional oversight may be required from the Governance and Compliance
Adviser to ensure compliance with electoral rules.

6.3 Issue-Based Advocacy Permitted

Campaigns may address policy or welfare issues that affect the student experience (e.g.
transport costs, housing affordability, or access to digital resources). However, all
messaging must remain focused on the issue and must not reference or imply support for
any party-political position.

6.4 Balanced and Factual Representation

Campaigns using comparative data (e.g. policy comparisons or survey statistics) must
present information in a neutral, referenced, and balanced way. Data should not be
used to endorse or attack individuals or organisations.

6.5 Engagement with Politicians

Campaigns may host political figures only in contexts that are educational and balanced
(e.g. panel discussions or debates). Clear conditions apply:

¢ All invitations must be open and balanced across views or parties.

e Event materials must clarify that attendance does not imply institutional or
UKMCSA endorsement.

e Events must be chaired impartially and reviewed in advance by the Events Team
and the Student Engagement Lead.

6.6 Use of External Toolkits and Materials

External campaign materials (e.g. from charities, advocacy groups, or NGOs) must be
checked to ensure they do not breach neutrality principles. Where necessary, such
materials must be adapted or approved before use on UKMC platforms.

6.7 Consequences of Breach
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Any breach of these political neutrality requirements may result in:

e Suspension or cancellation of the campaign.
e Removal of access to UKMCSA or UKMC platforms and resources.
e Referral to disciplinary or compliance procedures

7. Distinguishing Debate, Discussion and Campaigning

Educational spaces should enable critical debate. Not all debates constitute a “campaign”.
The following distinctions apply:

Activit | Characteristics Registration Required? Political Neutrality
y Type Requirement
Debat | Balanced speakers, | Notify Events Office; no | Must be  chaired
e / | discussion-based, no | Campaign  Registration | impartially; equal
Forum | call-to-action beyond | unless resolutions | opportunity for
/ Panel | learning proposed differing views
Aware | Information-sharing, Short-form registration Messaging must
ness signposting to support, remain factual; avoid
Event | may highlight an issue partisan framing
Camp | Coordinated activity | Full Campaign | Full compliance with
aign seeking change | Registration and | Section 6

(petition, lobbying, policy | approvals

demand)

7.1 From Debate to Campaign
A student debate or motion may generate a proposal for a campaign. In such cases:

e A Campaign Proposal must be submitted (see Section 8).
e Evidence of student support (e.g., vote record, signatories) must be included.
e Legal and neutrality checks apply before the campaign may proceed.

8. Campaign Proposal and Democratic Mechanism

UKMC encourages a clear and inclusive process for students to propose campaigns that
align with institutional principles. All proposed campaigns must undergo a formal review
before being granted approval.

8.1 Eligibility to Propose

Campaigns may be proposed by:
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e Any current UKMC student, with support from at least ten (10) student co-
signatories.

e Any recognised UKMCSA Society or Committee.

e UKMCSA Executive Officers, particularly for urgent or institutional matters.

8.2 Proposal Requirements

A full Campaign Proposal Pack must be submitted to the Student Engagement Lead. This
must include:

e Title of the campaign.

e Names and contact details of lead proposer(s).

e A clear statement of the issue.

e Evidence of relevance to the student experience (see Section 4.3).
e Objectives and intended outcomes.

e Proposed activities and timeline.

e Budget and resource requests.

e Branding or affiliation requests.

e Data protection considerations (e.g. for surveys or mailing lists).

e Risk assessment (template provided in Appendix A).

8.3 Open Consultation Period

Once submitted, campaign proposals will be published on the student portal for a period
of at least ten (10) working days. During this period:

e Students may review, comment on, or suggest amendments to proposals.

e The lead proposer may revise the proposal to address feedback.

e Substantive amendments may reset the consultation period unless waived by the
Student Engagement Lead.

8.4 Review and Ratification
Following the consultation:

e Stage 1: The Student Engagement Lead conducts a preliminary compliance check,
including legal, safeguarding, and neutrality criteria.

e Stage 2: The UKMCSA Executive Committee votes on whether to support the
campaign and allocate resources.
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e Stage 3: Proposals with significant legal, financial, or reputational implications are
referred to the Campaigns Oversight Panel or UKMC Senior Leadership Team for
final review.

Outcomes include: Approved / Approved with Conditions / Returned for Revision /
Rejected.

8.5 Registration

All approved campaigns must be formally registered before activities commence.
Registration includes confirmation of approvals, assignment of a funding code (if
applicable), and setting a start and review date (see Section 9).

9. Campaign Registration
All approved campaign proposals must be formally registered before activity begins.

Registration requires:

e Completed Campaign Registration Form (Appendix B).

e Confirmation of approvals (digital sign-off acceptable).

¢ Risk assessment signed by the Student Engagement Lead (and Health and Safety
if applicable).

e Funding code allocation (if UKMCSA-funded).

e Confirmed campaign start date and provisional end/review date (Section 10).

10. Campaign Duration, Review and Renewal

All approved campaigns at UKMC are time-bound and subject to periodic review to
ensure they remain relevant, compliant, and effective.

10.1 Standard Duration

Campaigns are approved for an initial period of up to twelve (12) months from the
confirmed start date. Short-term campaigns, such as awareness weeks or time-limited
actions, may operate within a shorter timeframe as specified during registration.

10.2 Mid-Campaign Review

Campaigns exceeding six (6) months in duration may be subject to a mid-point review
at the discretion of the Student Engagement Lead. This review ensures activities are
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progressing in line with approved aims, risk assessments remain valid, and resource
use is appropriate.

10.3 Completion and Reporting

At the end of the approved campaign period, the lead organiser(s) must submit a
Campaign Completion Report using the standard template. The report must include:

e Summary of activities delivered.

e Participation data.

e Budget usage and final expenditure.

¢ Impact achieved against original objectives.

e Any risks encountered or complaints received.
e Recommendations for future action, if any.

10.4 Renewal Process

Campaigns seeking continuation beyond twelve (12) months must undergo a renewal
process. This involves:

e Submission of an updated proposal with refreshed evidence and a revised
timeline.

e Updated risk assessment and budget considerations.

e Re-ratification through the Stage 2 process as outlined in Section 7.

10.5 Lapse of Registration

Campaigns that do not submit a Completion Report within thirty (30) calendar days of
their end date will be considered lapsed. They must cease all activities, and may no
longer use UKMC or UKMCSA branding, communication platforms, or resources until
re-approved.

11. External Affiliations, Partnerships and Endorsements

Campaigns that intend to affiliate with, collaborate alongside, or promote external
organisations must meet strict due diligence requirements to protect UKMC’s neutrality
and reputation.
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11.1 Disclosure Requirements

All external affiliations must be clearly disclosed in the Campaign Proposal Pack. This
includes:

e Names and descriptions of the partner organisation(s).
e Any shared branding, communications, or joint activities.

11.2 Due Diligence Review

The Student Engagement Lead, with support from the Governance and Compliance
Officer, will assess external bodies based on:

Legal and reputational standing.

Political neutrality.

Alignment with UKMC values and sector guidance.
Risk of misinterpretation of endorsement.

11.3 Written Agreement

For co-branded or high-visibility partnerships, a written agreement may be required,
outlining:

e Scope of collaboration.

e Data sharing arrangements (if any).

e Funding flows.

e Use of logos, media and press statements.

11.4 Disclaimer Requirement

Participation in joint events or campaigns does not constitute endorsement by UKMC or
its partner institutions. Public-facing materials must include a clear disclaimer, such as:
"Views expressed are those of the organisers and do not necessarily reflect the position
of UKMC or its partners."

11.5 Prohibited Affiliations
Campaigns will not be approved if the proposed affiliation:

e Contravenes neutrality rules (see Section 6).
¢ Involves organisations under legal sanction or reputational scrutiny.
e Breaches contractual obligations with university partners.
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12. Use of Branding and Media Controls

Campaigns associated with UKMC or the UKMC Student Association (UKMCSA) must
handle branding, communications, and institutional references responsibly to preserve
neutrality, trust, and legal compliance.

12.1 Use of UKMC and UKMCSA Branding

The UKMC or UKMCSA name, logo, or identity must not be used without prior written
permission from the Student Engagement Lead or a designated approver. This includes
campaign materials, social media posts, printed content, and event promotions. Branding
must be used in accordance with institutional guidelines and may be withdrawn if misused.

12.2 Communication Standards
All campaign communications must be:

e Clear, accurate, and non-misleading.
¢ Respectful of differing views and inclusive in tone.
e Free from defamatory, discriminatory, or inflammatory content.

Statements must reflect the campaign’s student-led nature and not suggest official
endorsement unless explicitly granted.

12.3 Media Review and Approval

Campaigns proposing public-facing media (e.g. posters, graphics, videos, press
releases) must submit materials for review. Content should:

e Avoid partisan framing.
¢ Include the standard disclaimer where appropriate.
e Be accessible and align with UKMC communication policies.

Failure to comply with branding and communications standards may result in content
being removed and the campaign reviewed or suspended.

13. Funding, Financial Thresholds and Ultra Vires Safeguards

Responsible stewardship of student funds is essential.
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13.1 Funding Sources

e UKMCSA central campaign budget.
e Restricted grants (where permitted).
e Approved fundraising events (subject to finance policy).

13.2 Spending Thresholds

e Standard allocation ceiling: Up to £100 per campaign without SLT referral.
[Configurable, confirm amount]

e Enhanced allocation: £101-£500 requires UKMCSA Treasurer + Student
Engagement Lead + Campaigns Oversight Panel sign-off.

e Major allocation (>£500): Requires SLT approval and may need partner university
notification.

13.3 Prohibited Expenditure

¢ Donations, subscriptions or membership fees to external political parties, partisan
campaign groups or their affiliates.

e Funding for lobbying Parliament, government departments, or statutory bodies
unless explicitly approved and demonstrably linked to the student experience
(legal advice required).

e Payments that could be construed as campaign contributions under electoral law.

13.4 Financial Controls

e Pre-spend approval required for all items.

e Receipts must be submitted within [14] days of spend.

e Finance logs maintained centrally; quarterly finance summary to UKMCSA
Executive and Senior Leadership Team.

e Unauthorised spend may be unreimbursable and subject to disciplinary action.

14. Boycotts, Divestment, and Lobbying Activities

Because boycott or lobbying calls can create legal, contractual and reputational risk,
additional scrutiny applies:

1. Impact Test: Must demonstrate clear and material impact on students as students
(e.g., student housing provider pricing; supply issues affecting course delivery).
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2. Legal and Contract Review: Governance must assess risk to commercial contracts,
defamation exposure, and public law considerations (where relevant to partner
HEIs).

3. No Personal Targeting: Campaigns must not target named individuals, staff, or
students.

4. Evidence Requirement: Claims (ethical, environmental, labour, cost) must be
referenced and reviewable.

5. Escalated Approval: All boycott / divestment/lobbying proposals require Oversight
Panel review and SLT sign-off before any public call-to-action.

15. Recordkeeping, Transparency and Impact Reporting

Each registered campaign must submit a Campaign Completion or Review Report at
closure or renewal request. Minimum reporting fields:

e Campaign title and dates.

e Lead organisers.

e Stated objectives/change sought.

e Activities delivered (timeline).

e Participation metrics (attendance, signatures, engagement rates).
e Budget allocation vs actual spend.

e Outcomes achieved / progress indicators.

e Risks/issues encountered and mitigations.

¢ Recommendations (continue, adapt, close).

Reports are logged in the Campaign Register held by the Student Engagement Lead and
shared annually with the UKMCSA Executive, SLT and relevant partner bodies.

16. Conduct, Safety and Academic/Operational Neutrality

Campaigns must be conducted in a way that respects the core academic mission of
UKMC and its partners.

16.1 Behavioural Expectations
Organisers must:

e Communicate lawfully and respectfully; no intimidation or harassment.
e Respect the right of non-participation (see Section 18).
e Use only lawful, licensed, and appropriate third-party content.
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e Follow campus booking, health and safety and safeguarding procedures.
16.2 Protecting Teaching and Assessment

e Campaign activity must not interfere with scheduled teaching, assessments,
examinations, laboratories, placements, or core professional services.
¢ Disruption may trigger immediate suspension pending investigation.

16.3 Space Use

e Use of academic or communal spaces is subject to booking and approval; priority
given to teaching.

17. Freedom of Speech, Expression and Safe Space Commitments

UKMC is committed both to protecting lawful freedom of speech (Education (No. 2) Act
1986) and to fostering a respectful environment in which all students can participate.

Balancing Principles:

e Lawful expression should normally be permitted, even where controversial.

e Speech that is unlawful (e.g., incitement to violence, hate speech) will not be
permitted.

e Where speech is lawful but likely to cause distress, mitigations (trigger warnings,
moderated QandA, balanced panels) should be adopted rather than cancellation
wherever feasible.

e Safeguarding, Prevent and equality considerations must be actively managed in
event planning and risk assessment.

18. Oversight and Appeals

To provide neutral oversight and enhance trust, UKMC will establish a Campaigns
Oversight Panel (COP).

18.1 Composition

e Student Engagement Lead (Chair).

e UKMCSA President (or nominee).

e One elected student (not a campaign proposer).
e Governance and Compliance representative.
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e External/independent member (e.g., from partner university or charity governance
background).

18.2 Functions

e Review higher-risk campaign proposals (political sensitivity, budget, external
affiliation).

¢ Adjudicate appeals on rejected applications.

e Recommend conditions or modifications.

e Escalate matters to SLT where required.

18.3 Appeals Process

Proposers whose campaign is Rejected or Approved with Conditions may appeal within
5 working days. Appeals are reviewed by the COP; its decision is final within the student
governance framework, subject to institutional complaints procedures.

19. Opt-Out Rights and Non-Participation

Participation in UKMCSA-supported campaigns is voluntary. No student is required to
endorse, fund (beyond standard approved association levies or fees), or participate in
campaign activities.

e Communications must include a clear statement that participation is optional.
e Mailing lists must use opt-in or easy unsubscribe mechanisms.
e Students may request that their name be removed from public supporter lists.

20. Complaints, Concerns and Disciplinary Pathways

Concerns about campaign conduct, neutrality, safety, or compliance may be raised
through the following routes:

1. Informal Resolution: Contact the Student Engagement Lead.

2. Formal Complaint: Submitted under the Complaints and Escalation Policy (when
published). Until then, complaints may be lodged via the UKMC Student Services
complaints form.

3. Safeguarding Concern: Refer immediately via safeguarding reporting lines.

20.1 Possible Outcomes

e Advice and corrective action plan.
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Takedown of materials (branding/media).

Suspension or cancellation of campaign registration.

Financial audit or clawback.

Disciplinary proceedings under student or staff codes of conduct.

21. Support, Training and Resources

UKMC and UKMCSA will provide (or signpost to) training in:

Running inclusive and evidence-informed campaigns.

Legal responsibilities: neutrality, freedom of speech, safeguarding, data protection.
Finance basics and reporting.

Risk assessment and mitigation.

Media literacy, digital communications and accessible design.

Training will be available to all UKMCSA Officers and interested student groups and may
be mandatory for lead organisers of higher-risk campaigns.

22. Data Protection and Privacy

Where campaigns collect personal data (signatures, surveys, contact details):

A privacy notice must be provided at point of collection.

Data stored securely and only used for the stated campaign purpose.

Data retention limited to (6 months after campaign closure) unless explicit consent
for longer-term advocacy.

Requests for erasure honoured in line with UK GDPR.

Review and Approval
Approved by: Academic Board
Date of Approval: 16 June 2025
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